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KE HOACH

Giam sat ciia Hji ddng trudng nim hoc 2024-2025

Can ctt ké hoach sb 01/KH-HPT ngay 09/9/2024 clia Truong Mam non Ninh
Hai vé& K& hoach hoat déng ctia hoi ddng trudong nim hoc 2024-2025, Hoi ddng truong
xdy dung ké hoach gidm séat nim hoc 2024-2025 véi cc ndi dung sau:

Giam sat cac hoat ddng ctia nha trudng; giam sét viéc thuc hién Nghi quyét cia
Hoi ddng trudng, viée thue hién quy ché dan chi trong céc hoat dong ctia nha trudng.

Thue hién nhiém vu cham soc gido duc tré & cac nhom 16p.
L. Muc dich, yéu ciu
- Giam séat cac hoat dong cta hdi déng truong, viéce thuc hién cac quyét nghi, cac chu
truong chinh sach phép ludt ctia nha nudc, tinh than doan két, tinh trung thuc, su hop
tac, tu duy doc lap, sang tao, dan chu, ky cuong, tinh than trach nhiém dé néng cao hicu
qua trong viéc thuc hién nhiém vu NDCSGD tré, d6i méi can ban vé gido duc.
- Giam sat cac hoat dong nang cao chét luong va hiéu qua cong tac chim soc, nudi
dudng, gido duc tré & cdc nhém, 1ép.
II. Noi dung giam sat
- Thue hién quy ché dan chi trong hoat dong ctia nha trudng: Quy ché thuc hién dan
cht trong trudng hoc, xay dung moi trudng gido duc “Xanh - Sach - Dep - An toan -
Hanh phiic” gén v6i cht d& nam hoc “Xdy dung trucng mam non hanh phiic, ldy tré em
lam trung tam” gén voi viéc nang cao chét luong thuc hién Chuyén dé “Xay dung
triong mam non 14y wré lam trung tém giai doan 2021-2025", “Xdy dung bép an an
, cham lo ddi sng vét chét tinh than cho ddi ngii can bo, gido vién, nhan

)

toan, hién dai’
vién.

- Huy d6ng céc ngudn luc ctia x4 hdi, c4 nhan tham gia vao viéc phat trién nha truong.
- Thue hién nhiém vu chdm séc giao duc tré & cac nhom, 16p: T4 chuic hoat dong hoc,
hoat ddng cham soc¢ vé sinh, hd so nhom 16p.

I11. Pham vi, d8i twong giam sat

1. Pham vi gidm sat

- Viéc thuc hién quy ché dan chii trong cac hoat dong ciia nha trudng. Thyc hién nhiém
vu chdm séc gido duc tré & cac nhém, 16p ndm hoc 2024-2025.
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- Giam st cac hoat ddng ctia nha trudng; gidm sat viéc thuc hién Nghi quyét ctia Hoi
dong truong, viée thue hién quy ché dan chu trong cc hoat dong ctia nha trudng.

2. bbi twong giam sat

- Hiéu trudng, phé Hiéu trudng, Cha tich Cong doan co s8, td trudng chuyén mon, gido
vién cac nhom, 16p, nhan vién ké toan.

IV. Thanh phén, hinh thirc, thoi gian giam sat

1. Thanh phén

- Nguoi phu trach gidm sét: Cdc thanh vién ctia hoi ddng trudng.

- Ngudi thuc hién: Hiéu trudng, cac pho hiéu truéng, chu tich cong doan co so, £
trudng chuyén mén, gido vién cac nhém, 16p, nhan vién ké toan.

2. Hinh thire giam sat

- T6 chtic gidm sat tai noi lam viée: thoi gian, dia diém gidm sat s& dugc thdng béo cu
thé voi tung déi tuong dugc giam sat.

- Poan giam sat nghe dbi tuong dugc gidm sat bao cao két qua thuc hién nhiém vu.

- Nghién ctru hd so va cac vin ban c6 lién quan.

- Giam sét truc tiép hoat dong cham soc, gido duc tré & cic nhém 16p.

- Giam sat cac khoan thu chi hoc ky I

- Téng hop két qua giam sat.

- Théng bao két qua giam sat.

3. Thoi gian, dia diém

Noi dung 1: Giam sat cac hoat dong ciia nha trwong; giam sat viéc thue hién Nghi
quyét cia HPT, viéc thuwe hién quy ché din chi trong cic hoat dong cfia nha
trirong

- Thoit gian: Thang 12/2024.

- bia diém: Vin phong Truong Mam non Ninh Hai.

Noi dung 2: Giam sat cac khodn thu - chi hoe ky I nim hgc 2024-2025

- Thoi gian: Thang 01/2025.

- Pia diém: Van phong Trudng Mam non Ninh Hai

Noi dung 3: Thyc hién nhiém vy CSNDGD cidc nhom, 16p nam hoc 2024-2025

- Thoi gian: Thang 02/2025.

- Pia diém: Tai cac nhém, 16p.

V. Tb chire thue hién

1. Hoi dong trudong

- Can ctt vao nhiém vu quyén han cua Hoi ddng truong thanh 1ap TS gidm sét.

- Théng bao thoi gian, dia diém cu thé t6i dbi tuong duoc giam sat.

- T& chirc giam sat theo ndi dung k& hoach.



2. Poi twong giam sat
- Can bd GVNV trudng mam non Ninh Hai.
- Chuén bi c4c didu kién, cc vin ban lién quan dén ndi dung giam sat.
- Thyc hién néi dung duoc giam sat.

Trén day 12 K& hoach gidm sét ciia hoi ddng trudong ndm hoc 2024-2025. PBé nghi
Cén bo gido vién, nhan vién truong mim non Ninh Hai nghiém tdc thuc hién. Trong
qué trinh thuc hign ¢6 gi vudng méc bao cdo ludn vé ddng chi Chu tich Hoi ddng trudng
dé kip thoi giai quyét./.

Noi nhin:
- Phong GD (&8 béo céo);
- HD trudong MN Ninh Hai (t/h);
- Luu HSHD./.
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